 

Elected Council Constitution


THE SOCIETY 
 
1.1 The Vascular Society was registered in 2004 with the Charity Commission (Charity number 1102769) and uses the Circulation Foundation as a working name.
1.2 The Vascular Society has one subsidiary, VSGBI Ltd (registered company number 04020415), for the purpose of running the Annual Scientific Meeting (ASM).
1.3 The Society’s charitable activities are restricted by the Articles of Association:
To relieve sickness and to preserve, promote and protect the health of the public in Great Britain, Ireland and the world in particular: By advancing for the public benefit, the science and art of, and research into the treatment of vascular disorders, and promoting or conducting or causing to be carried out or fund all types of research relevant to vascular disease and dissemination of the results thereof.
2 SCOPE
2.1 The Elected Council of the Vascular Society is the principal executive and policy-making body of the Society. 
2.2 [bookmark: _Hlk105417868]The Elected Council is chaired by the President.
2.3 In the absence of the President, the Vice-President may chair.
2.4 In law, the Elected Council is responsible for the administration of the charity and for all communications and initiatives carried out in its name.
2.5 [bookmark: _Hlk105418129]Elected Council members must treat as confidential all sensitive information concerning the Vascular Society or its members or its affiliated societies which they acquire in consequence of or in connection with Council activities.
3 COMMITTEES

The Elected Council has established seven committees, each with a specific area of responsibility: Executive, Audit and Quality Improvement, Research, Education and Training, Workforce, Annual Scientific Meeting, and Professional Standards.
The Elected council appoints the Chair and members to its committees.


PURPOSE AND OBJECTIVES
To set the strategy and plans for the Society including an annual list of priorities.
To govern, manage and regulate the finances, accounts, investments, business and all affairs whatsoever of the Society, and for these purposes to appoint bankers, and any other officers or agents whom it may think fit to appoint.
To accept, reject or refer back any recommendation made by the Committees; provided that no such recommendation may be rejected unless the Committee Chair is informed of the reasons for such rejections and is given an opportunity to pass comment.
The Elected Council has the power to take such action as is necessary to discharge the following specific responsibilities:
Administration of the Society;
Planning of its work;
Management of its resources;
Appointment of Executive Officers, Committee Chairs and Administration;
Receive reports from the Executive Officers and Administration;
Receive reports from Committees, which must include their financial plans;
To enter, vary, carry out and cancel contracts;
Determine membership categories and fees;
To employ, engage or retain the services of such persons or organisations as may be necessary or desirable for the attainment of the Society’s objectives;
Debate issues of importance to the Society, its members and people with vascular disease.
To ensure mechanisms are in place, including representation, when appropriate, for SAS and LED doctors and trainees in vascular surgery to be consulted on issues of relevance to them.
To amend the Articles of Association when deemed necessary by a majority vote.
To terminate a member’s membership when deemed necessary by a majority vote.
Set out and deliver objectives and spending plans, including granting of research grants, and running of meetings, in keeping with:
Aims of the Society.
Priorities set by the Council.
Spending criteria set by the Honorary Treasurer.
MEMBERSHIP 
The membership will comprise President, Vice-President, Vice-President Elect, Honorary Secretary, Honorary Treasurer, Committee Chairs (Education and Training, Audit and Quality Improvement, Research, Workforce, Circulation Foundation but not Professional Standards) and the elected members of Council.
Members must make sure that the Society’s activities comply with the law. 

To help you do this, take reasonable steps to find out what laws apply. For example, by reading relevant guidance or by getting appropriate professional advice.
Elected Council members have duties and responsibilities as Trustees of the Society. 
Committee Shadow Chairs will be members for their shadow period (ex-officio).
Members may be co-opted to the Elected Council for specific expertise in an area.
The Society’s SAS and LED representative(s) will attend (ex-officio)
[bookmark: _Hlk105417198]Council members should follow the seven principles of public life (Appendix 1).
Trustees should be aware of what's required of a charity trustee, including their responsibilities to the charity.
Council members are required to declare any conflicts of interest in writing and must not participate in discussions where they are conflicted.
Chair			President
Other members	Vice-President
Vice-President Elect
Honorary Secretary (and their shadow *)
Honorary Treasurer (and their shadow *)
Education Committee Chair (and their shadow *)
Audit and Quality Improvement Committee Chair (and their shadow *)
Research Committee Chair (and their shadow *)
Workforce Committee Chair (and their shadow *)
Circulation Foundation Chair (and their shadow *)
SAS and LED Representatives (ex-officio)
* Shadow Chair’s will attend when appointed (ex-officio).
In attendance	Secretariat representative (EBS)


1. TERM OF OFFICE 
6.1.1 The members will remain on the committee only by virtue of their office on Council and will demit membership upon completion of that term of office.
MEETINGS 
7.1 	The committee will meet formally a minimum of four times each year, once in the winter (February), spring (May), autumn (September) and at the time of the Annual Scientific Meeting of the Society (November).
7.2	Meeting dates will be circulated a minimum of three months in advance.
7.3	Agendas and papers will be agreed by the Chair and circulated 10-14 days in advance of the meeting.
7.4	No business shall be transacted at any Council meeting unless quorate:

Two persons entitled to vote upon the business to be transacted, each being a Trustee, or minimum of 8 Trustees, whichever is the greater, shall constitute a quorum.
7.5 	The Elected Council will keep accurate minutes of its proceedings, and these will be signed off as accurate at the following Council meeting. 
7.6   In most cases decision making will be by consensus. In exceptional circumstances where consensus cannot be achieved, decision making will be by a majority vote of committee members present.
7.7	In the event of a tied vote, the President (or Vice-President if chairing) will have the casting vote.
8. MONITORING EFFECTIVENESS
8.1	The Council will at each meeting review its performance against its work plan (action logs) to evaluate its achievement of its duties.
9.	TRANSPARENCY
9.1 	The Council will operate with a presumption of openness and transparency. 
9.2	Where possible and practical, the Council will make public (through publication online) relevant papers.
9.3 	If Council members wish to raise a concern, this can either done through the President or Honorary Secretary. Concerns can be raised confidentially, though we encourage transparency in all ways of working.



10. 	COMMUNICATION
10.1 	The President should be the primary spokesperson for the Society to the media on Vascular Society matters.
10.2	The Circulation Foundation Committee Chair should be the primary spokesperson for the Society to the media on Circulation Foundation matters.
10.2 	If a member of the Council is approached for an interview/media on behalf of the Council this should be referred to the President for advice where possible.
10.3 	If a member is speaking or writing in a personal or professional capacity to the media and identified as a member of the Council, it should be made clear that the individual’s view is not necessarily that of the Council.
1. SUPPORT
11.1 	The Committee shall be supported administratively by the secretariat, the Honorary Treasurer and Senior Finance Executive whose duties in this respect will include:
· Society’s administrator to collate the papers.
· EBS Directors to advise on business matters.
· Senior Finance Executive to advise on finance matters.
12.	REVIEW
12.1 	This Constitution will be reviewed at least every 5 years.

[bookmark: _Hlk105418189]Approved by Vascular Society Elected Council 2nd February 2024.
Review in 2029


Appendix 1. The seven principles of life in public office


Selflessness
Holders of public office should act solely in terms of the public interest.
Integrity
Holders of public office must avoid placing themselves under an obligation to people or organisations that might try inappropriate to influence them in their work. 
They should not act or take decisions to gain financial or other material benefits for. themselves, their family, or their friends. 
They must declare and resolve any interests and relationships.
Objectivity
Holders of public office must act and take decisions impartially, fairly and on merit, using he best evidence and without discrimination or bias.
Accountability
Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.
Openness
Holders of public office should act and take decisions in an open and transparent manner. 
Information should not be withheld from the public unless there are clear and lawful reasons for doing.
Honesty
Holders of public office should be truthful.
Leadership
Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.
[bookmark: _Hlk105413292][bookmark: _Hlk105413293]
Date Approved: 2nd February 2024
Review date:     February 2029
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